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Civilian-centered approaches to POC:
What works, why, and advancing acceptance within the international system

Thursday, 23 May 2024 - 1-2.30 pm

The international community is at a critical juncture with peacekeeping and protection of civilians efforts
being pressed to evolve and innovate to meet new challenges, risks and threats, escalating civilian needs,
major gaps between intent and impact of missions, community and host-state resistance, and precarious
mission drawdowns. How can UN peacekeeping missions, other peace support operations, humanitarian
organisations and conflict-affected communities work together to prevent violence before it occurs,
interrupt violence as it happens, and be responsive to harm? This panel will examine how civilian-
centered approaches to protection can bridge these gaps and address these challenges. Researchers and
practitioners from the field will report on the latest research and evidence regarding the efficacy of
unarmed, community-led protection; describe how civil society and community-level actors work on
protection; and detail the promising shifts toward such approaches, as the Agenda for Protection and
numerous other policies and guidance documents advise.

Community-led protection, a civilian-centered approach to POC based on principles of unarmed action,
non-violence, and the primacy of local actors, has been successfully employed to protect civilians in
numerous conflict-affected regions. Such work is being done by innumerable groups around the world,
both in contexts with peacekeeping missions or special political missions and in complex environments
without a mission presence. Unarmed approaches, community engagement in protection, and unarmed
civilian protection (UCP) have been included in UN Security Council mandates since 2016, i.e. for South
Sudan (UNMISS), Sudan (UNAMID), most recently in DRC for MONUSCO (S/RES/2717 (2023)), as well as in
AU Peace and Security Council (PSC) Communiques mandating AUPSOs since 2003. Reference is also
made in other UN and SC documents such as the High-Level Independent Panel on United Nations
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Peacekeeping Operations (HIPPO) report! and the 2015 Global Study on the Implementation of SC
Resolution 13252. Substantial research® has demonstrated that community-centered approaches are
effective, cost-efficient, and sustainable when they are based on conflict-sensitive approaches, an in-
depth understanding of communities, and built upon existing community efforts. Despite these successes
and impacts, such approaches to POC are yet to be comprehensively embraced and resourced as part of
the international community’s repertoire for protecting civilians in different contexts and especially when
the primary methodologies still rely predominantly on military means. This includes the need for civilian-
centered approaches to be embraced in UN peacekeeping missions’ policies and practices in order to
mitigate harm caused by own actions and respond adequately if such harm occurs.

The session will examine what has worked and why, what lessons have been learned, and what is needed
at both field and policy levels to more fully raise awareness and integrate, coordinate, and internalize
unarmed, civilian-led approaches into institutional protection efforts. The discussion will provide an
opportunity to explore how actors can work across these institutional divides and move toward holistic,
proactive, enhanced partnerships that are:

e Strategic: intentionally designed to prevent, interrupt, mitigate or respond to civilian harm and
instances of violence and establish an eco-system of skills and relationships that will help
communities sustainably protect themselves over the long-term.

e Civilian-centred: led-by, centred-in, and integrating the needs, wishes and agency of conflict-
affected civilians.

e Systemic: recognising that all actors are part of conflict systems and using understandings of these
relationships and interconnections to prevent and respond to violence and sustain peace.

The overarching objectives of this event are to:

(1) substantively contribute to the discourse on the challenges facing peacekeeping and POC;

(2) demonstrate to policy makers through sharing research and practices, how incorporating
community engagement in the AU and UN’s work and adopting community-led POC approaches
can improve POC outcomes in the short-term and sustainably over time; and,

(3) generate concrete recommendations to influence the trajectory of peacekeeping and protection
practice and transition planning.

This discussion seeks to address this through the following guiding questions:

e How do community-led POC methods actually work to influence armed actors’ behaviors, provide
early warning/early response, negotiate safe spaces, build and sustain relationships that reduce
inter-communal tension/violence?

e How can humanitarian, peacekeeping and peacebuilding actors work better together and side-by-
side with local communities to build upon their respective strengths for the protection of
civilians?

T Uniting Our Strengths for Peace, Politics, Partnership and People, Report of the High Level Independent Panel on UN
Peace Operations, A/70/95-5/2015/446, p. 23, 2015, New York.

2 Preventing Conflict, Transforming Justice, Securing Peace: Global Study on the Implementation of UNSC Resolution
1325 (2015), pp. 153 & 157, UN Women, New York.

3 https://nonviolentpeaceforce.org/research/



http://www.securitycouncilreport.org/atf/cf/%7B65BFCF9B-6D27-4E9C-8CD3-CF6E4FF96FF9%7D/s_2015_446.pdf
http://www.peacewomen.org/sites/default/files/UNW-GLOBAL-STUDY-1325-2015%20(1).pdf
http://www.peacewomen.org/sites/default/files/UNW-GLOBAL-STUDY-1325-2015%20(1).pdf
https://nonviolentpeaceforce.org/research/

e What are areas of opportunity for community-led approaches to be internalized and more fully
accepted by traditional POC actors and within conventional POC practices?

e What is required from the policy community to increase acceptance and embed civilian-led
protection of civilians work (including unarmed civilian protection and civilian harm mitigation)
into the structures/policies/practices of the international system?

Logistics: The event will take place on Thursday, 23 May 2024 at 1.00 - 2.30 pm and include a light
vegetarian lunch at 12:45 pm.

Venue: Mission of the Kingdom of the Netherlands, 666 Third Avenue between 42" and 43 Streets, 18"
floor. In-person space is limited and registration is required.

Format: The meeting will be hybrid; a link for virtual participation will be made available upon registration.
Please RSVP at this link. Deadline for registration: Friday, 17 May 2024.

Contact person: Gay Rosenblum-Kumar, UN Representative, Nonviolent Peaceforce
g.rosenblumkumar@nonviolentpeaceforce.org/+1.646.724.4616
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